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Everyone knows the feeling: you do something nice for someone, and the person
doesn’t even say thank you. It feels terrible. We've all been there. Now imagine
how your employees feel when they go above and beyond at work and don't
receive any positive feedback.

Thankfully, showing appreciation is an easy way to boost employee morale,
increase productivity, and create a harmonious working environment. And it
doesn't matter what level you are in your career—a little thank you can go a long
way.
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The Importance of Showing Appreciation

According to Forbes, a recent study found that 49% of workers would stay at
their current job if they were simply shown more appreciation. That's powerful
stuff. A small gesture like saying thank you can make your employees feel
valued, appreciated, and more likely to stick around.

And it's not just employees who benefit from appreciation. Managers also reap
the rewards. In fact, according to Workstars, 82% of employees said they would
work harder for a boss who showed appreciation.

So if you're a manager looking to increase productivity, showing some appreciation
is a great place to start.

There are also actually two scientific explanations:

The first has to do with a psychological theory called the Zeigarnik effect. It
posits that humans are more likely to remember tasks that get interrupted and
therefore are not completed; we tend to remember incomplete tasks better than
completed ones.

This means that when employees complete a project, they're more likely to
remember all of the hard work they put in if they receive some sort of feedback—
whether positive or negative.

So if you want your employees to remember all of the great work they're doing,
make sure to give them positive feedback and show appreciation.
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https://www.forbes.com/sites/markcperna/2021/11/22/gratitude-research-reveals-why-saying-thank-you-can-help-win-the-talent-war/?sh=b0ab010ec744#:~:text=Workers%20thanked%20and%20recognized%20for%20their%20work%20are%20half%20as%20likely%20to%20be%20looking%20for%20a%20new%20job%20(26%25%20versus%2049%25)
https://www.workstars.com/recognition-and-engagement-blog/2016/12/05/staff-recognition-82-say-work-harder-appreciated/

The second explanation comes from neuroscience. When we feel appreciated,
our brains release dopamine. That dopamine release actually makes us feel
good, which in turn makes us want to repeat the behavior that led to the release
in the first place.

In other words, appreciating your employees will make them want to do even
more great work. It's a win-win situation for everyone involved.

How to Show Appreciation

Now that we know why showing appreciation is so important, let's talk about how
to do it effectively. Obviously, saying "thank you" is always a good place to start.
But there are plenty of other ways to show appreciation in addition to verbalizing
it.

Here are a few ideas:

- Publicly recognize good work in team meetings or company-wide emails.
- Write personal thank-you notes.

- Send gift cards or treats.

- Give paid time off.

- Allow flexible schedules.

THE POWER OF THANK YOU: WHAT HAPPENS WHEN EMPLOYEES FEEL APPRECIATED? PUBLISHED: SEPTEMBER 15, 2022

3



Conclusion

No matter what industry you're in or what level you're at in your career, taking the
time to say thank you can have a huge impact on both individual employees and
your company as a whole.

By increasing productivity and creating a positive working environment, showing
appreciation is one of the simplest and most effective ways to improve your
business. So don't forget to say thank you!
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